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UW-Madison
Strategic Plan

OUR MISSION

"To Create, Integrate, Transfer and Apply
Knowledge™
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A

OUR OBJECTIVE

"To Sustain and Strengthen Our Position of
Preeminence in Research and Higher Education”

A

A

OUR PRIORITIES

Promote
Research

Amplify
Advance Accelerate the
Learning Internationalization | Wisconsin
Idea

Nurture
Human
Resources




PROMOTE RESEARCH

Martin Cadwallader, Vice Chancellor for Research and Dean of the Graduate School
Tel: 608/262-1044 Fax: 608/262-5134 E-mail: cadwallader@bascom.wisc.edu

Promote Research
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GOALS

Enhance research/
education experiences for
students

Increase resources and
improve infrastructure for
research/creative work

Apply research and
education for economic
development and benefit
of society

EXAMPLE INITIATIVES

Increase opportunities for student presentations of
research experiences

A 4

Develop criteria to enhance new and existing
graduate programs

Strengthen K-12 connections

Increase awareness of information resources
and applications for policy development and
decision making

Determine effective and efficient delivery mechanisms
for data and information

Evaluate the feasibility of building or buying a new
grants management system to replace ESIS

Develop and coordinate campus policies, guidelines,
and education to facilitate responsible research
conduct and stewardship

Provide electronic research administration

Restructure RSP

Recruit/retain outstanding faculty, staff and students

Develop new research/creative work areas through
interdisciplinary/strategic hiring

Modernize research/education facilities

Communicate with public about research/creative work

Facilitate technology transfer




ADVANCE LEARNING - Undergraduate Education

Advance Learning
Peter Spear, Provost and Vice Chancellor for Academic Affairs
Tel: 608/262-1304 Fax: 608/265-3324 E-mail: pspear@wisc.edu

Undergraduate Education
Virginia Sapiro, Associate Vice Chancellor for Teaching and Learning
Tel: 608/262-5246 Fax: 608/265-3353 E-mail: vsapiro@wisc.edu

Undergraduate Education
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GOALS

Facilitate students in
developing a foundation of
knowledge, skills,
creativity and love of
learning to serve them
throughout their lives

Integrate learning
throughout the
undergraduate experience

Create a learning
environment that responds
to students’ diverse needs

and backgrounds

Assist students in
preparing for citizenship in
a diverse and global world

Help faculty and
professional staff improve
their ability to provide
first-rate education

EXAMPLE INITIATIVES

Improve the first-year experience

Expand learning communities

Strengthen academic and career advising

Expand opportunities for undergraduates to
conduct original research and creative endeavors

Infuse curricula with service learning

Expand experiences of encountering and learning
about diverse cultures

Provide support for interdisciplinary learning

Continue to assess and survey students while
improving the instruments

Provide opportunities for faculty and staff
development

Improve technological infrastructure and training
for students, faculty, and staff

Facilitate cooperation between academic and
student life staff and offices




ADVANCE LEARNING - Graduate and Professional Education

Advance Learning

Peter Spear, Provost and Vice Chancellor for Academic Affairs
Tel: 608/262.1304 Fax: 608/265.3324 Email: pspear@wisc.edu

Graduate and Professional Education

Miriam Simmons, Assistant Dean, Graduate Education

Tel: 608/262.1044 Fax: 608/265.6742 Email: msimmons@bascom.wisc.edu

Graduate & Professional Education
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GOALS

Assure that graduates have
the set of skills appropriate
for the challenges and
evolving needs of
their early careers

Explore multidisciplinary
research and education
programs

Identify and recruit a
diverse and stellar
graduate and professional
student body

Improve academic and
student support services
for graduate and
professional students

EXAMPLE INITIATIVES

Establish an Office of Graduate Student
Professional Development

Promote campus-wide opportunities for
development of graduate student teaching
skills, i.e. CIRTL, and KTI

Develop criteria which enhance the
success of multidisciplinary efforts

Share best practices on recruiting

Encourage departments to assess
recruiting efforts

Increase participation in the Summer
Research Opportunity Program and the
McNair Scholars Program

Enhance partnerships with UW Faculty,
Institutions, and Alumni

Determine effective and efficient delivery
Mechanisms for data and information

Increase awareness of information
resources and applications for policy
development and decision-making

Foster effective advising and mentoring
practices through program review and new
program development




ADVANCE LEARNING - Lifelong Learning

(Continuing and Outreach Education)

Advance Learning
Peter Spear, Provost and Vice Chancellor for Academic Affairs
Tel: 608/262-1304 Fax: 608/265-3324 E-mail: pspear@wisc.edu

Lifelong Learning
Howard Martin, Associate Vice Chancellor for Extended Programs
Tel: 608/262-5821 Fax: 608/265-5627 E-mail: hmartin@dcs.wisc.edu

Expand professional education and
retooling programs

Expand continuing
—  professional education  |—
programs
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Increase the number of programs for mandatory
licensing/certification

Develop new capstone degrees and
certificate programs

Advance science education and scientific literacy

Broaden learning

opportunities for personal
development and
enrichment

A 4

Promote understanding of cultures and societies
through the arts and humanities

Enhance lifelong learning programs for learners in
retirement, alumni, donors and friends

Lifelong Learning
A\ 4
GOALS
EXAMPLE INITIATIVES

Enhance educational
services to nontraditional I:
students throughout their

Expand educational services and programs to
nontraditional students

lifetimes

8.10.05 Foster the academic

Promote youth programs in the sciences, arts and
humanities

— development of pre- —

college youth

Maintain a K-12 Web database for students
and teachers




ACCELERATE INTERNATIONALIZATION

Prepared by the Division of International Studies with the advice and consent
of the International Assembly.

Gilles Bousquet, Dean, Division of International Studies

Phone: 608/262-9833 Fax: 608/262-6998 Email: bousquet@facstaff.wisc.edu

Cathy Meschievitz, Associate Dean, Division of International Studies

Tel: 608/262-9070 Fax: 608/262-6998 E-mail: csmeschi@facstaff.wisc.edu

Accelerate Internationalization

A 4
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GOALS

Maintain national leadership in
area and international studies

Strengthen campus alliances to
promote international education for
the professions

—>

Adopt a model of collaborative
learning and build knowledge with
partners here and abroad

>

Promote multicultural
understanding through expanded
overseas experiences and new
international learning opportunities
for the campus community

EXAMPLE INITIATIVES

International Institute - Coordination of
Area and International Studies

Innovation Fund for International
Education

Wisconsin International Scholars
Program - WISc

Sage - International Environmental
Policy Studies

Strategic Partnerships with
Professional Schools

International Internships and Career
Advising

Wage - World Affairs and the Global
Economy

New Approaches to Development
Studies

Global Partnerships - In-Depth
Cooperation with Overseas
Universities and Alumni

International Learning Community




AMPLIFY THE WISCONSIN IDEA

Howard Martin, Associate Vice Chancellor for Extended Programs
Tel: 608/262-5821 Fax: 608/265-5627 E-mail: hmartin@dcs.wisc.edu

Enhance economic development through
— technology transfer to business and
industry (See Technology Transfer)

Promote international education and
partnerships

. . Provide research-based expertise to
Advance Wisconsin's ; . L
— —> —— state agencies, educational institutions,
and the global economy .
and the private sector
@©
% | Expand continuing professional
—_ ” education and retooling programs
(UE) Address societal issues L
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,,Z\ other distance learning < i i
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< Foster the academic development of
) —— pre-college youth (See Nurture Human
- Increase lifelong [ Resources - Students)
learning opportunities
8.10.05 Develop new alumni continuing

education programs

Foster K-12 and postsecondary
education partnerships

Promote service learning efforts focused
on societal issues




AMPLIFY THE WISCONSIN IDEA - Technology Transfer

Amplify the Wisconsin Idea
Howard Martin, Associate Vice Chancellor for Extended Programs
Tel: 608/262-5821 Fax: 608/265-5627 E-mail: hmartin@dcs.wisc.edu

Technology Transfer

Charles Hoslet, Sr. Special Assistant to the Chancellor/Managing Director, Office of Corporate Relations

Tel: 608/263-2840 Fax: 608/263-2841 E-mail: hoslet@bascom.wisc.edu

Technology Transfer
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GOALS

State-university
partnership to
develop critical mass
for growing
technology transfer
in Wisconsin

EXAMPLE INITIATIVES

Work with the Chancellor's Task Force on
University-Business Relations

Develop long-range technology transfer
strategy, including facilities, process and
people

Create environment supportive of faculty,
students and staff committed to technology
transfer

Increase funding for research ideas leading
to technology transfer

Provide opportunities that encourage high
tech businesses and employees to locate in
Wisconsin

Link business with technology initiatives

Extend UW technology transfer connections
regionally and globally
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NURTURE HUMAN RESOURCES - Students

Students Nurture Human Resources
Lori Berquam, Interim Dean of Students Peter Spear, Provost and Vice Chancellor
Tel: 608/263-5702 Fax: 608/265-5646 E-mail: Imberquam@bascom.wisc.edu for Academic Affairs

Tel: 608/262-1304 Fax: 608/265-3324
Diversity E-mail: pspear@wisc.edu
Bernice Durand, Associate Vice Chancellor, Administration
Tel: 608/262-5246 Fax: 608/265-3353 E-mail: bdurand@wisc.edu

Freshman Orientation Course

Enhanced first-year

experience

FIGS

Identify information to students

Improved services and

information to students

Focus on staff needs (especially classified staff)

A more welcoming and

inclusive environment
Create awards/professional development
opportunities through the “Internal Campaign”

Resource development
and stewardship

Support the “Internal Campaign” and develop
increased resources for Student Affairs

Regular evaluation of services
n Connecting for academic success
Increased recruitment and |
—  retention of students of |— >
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NURTURE HUMAN RESOURCES - Employees

Employees

Laurie Beth Clark, Associate Vice Chancellor, Administration
Tel: 608/262-5246 Fax: 608/265-3353 E-mail: Ibclark@wisc.edu

Diversity

Bernice Durand, Associate Vice Chancellor, Administration
Tel: 608/262-5246 Fax: 608/265-3353 E-mail: bdurand@wisc.edu

Employees

8.10.05

GOALS

Nurture Human Resources

Peter Spear, Provost and Vice Chancellor
for Academic Affairs

Tel: 608/262-1304 Fax: 608/265-3324
E-mail: pspear@wisc.edu

Promote respect and the
practice of civility in the
workplace

Promote excellence
through diversity

Support work-life balance

Encourage ongoing
learning and leadership
development opportunities
for all employees

Develop a culture of
service excellence

EXAMPLE INITIATIVES

Strengthen Council for Non-Represented Classified Staff's
role in shared governance

Foster dialogues, programs that improve campus climate
(e.g., Days of Listening and Discovery)

Provide new Sexual Harassment Information & Resources
materials to leaders, resource persons, employees

Fund strategic hiring initiatives and
educate search committees to increase faculty diversity

Further develop and expand programs that
increase and sustain diversity

Increase availability and assure affordability
of child care services

Conduct study of faculty and staff work-life
at UW-Madison

Expand opportunities for employee
orientation and mentoring

Infuse climate and diversity issues into leadership and
management development opportunities

Develop "My Professional Development" site to make online,
in-person learning opportunities more accessible

Engage the campus community in
improving service excellence

Form Campus-wide Administrative Systems Task Force
(CAST) to review processes/systems and
identify training needs




NURTURE HUMAN RESOURCES - Professional Development

Nurture Human Resources
Peter Spear, Provost and Vice Chancellor for Academic Affairs
Tel: 608/262-1304 Fax: 608/265-3324 E-mail: pspear@wisc.edu

Professional Development
Don Schutt, Director of Human Resource Development
Tel: 608/263-1016 Fax: 608/265-5824 E-mail: dschutt@bascom.wisc.edu

Provide online learning opportunities for
employees to learn in their workplaces

Encourage attendance at Employee
Orientation

The Electronic Professional Development
Center for staff and faculty to find professional
development opportunities

Individualized “Online Learning Transcript” for
staff and faculty

Recommend professional development
expectation for leaders

"Leaders" includes anyone who supervises or manages people and processes

in the university structure.

Speaker Series focused on respect in the
workplace and climate issues

Build a professional B
development culture where
+— — ongoing learning for all staff — —>
% and faculty is expected and
supported
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faculty and staff to create
—  workplace conditions that  — >
foster individual and
organizational success
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Expand Manager/Supervisor opportunities for
ongoing professional development
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