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Promote respect and the
practice of civility in the

workplace

Promote excellence
through diversity

Support work-life balance

Encourage ongoing
learning and leadership

development opportunities
for all employees

Develop a culture of
service excellence

Strengthen Council for Non-Represented Classified Staff's
role in shared governance

Foster dialogues, programs that improve campus climate
(e.g., Days of Listening and Discovery)

Provide new Sexual Harassment Information & Resources
materials to leaders, resource persons, employees

Fund strategic hiring initiatives and
educate search committees to increase faculty diversity

Further develop and expand programs that
increase and sustain diversity

Increase availability and assure affordability
of child care services

Expand opportunities for employee
orientation and mentoring

Infuse climate and diversity issues into leadership and
management development opportunities

Develop "My Professional Development" site to make online,
in-person learning opportunities more accessible

Form Campus-wide Administrative Systems Task Force
(CAST) to review processes/systems and

identify training needs

Engage the campus community in
improving service excellence

Conduct study of faculty and staff work-life
at UW-Madison

NURTURE HUMAN RESOURCES - Employees
Nurture Human Resources
Peter Spear, Provost and Vice Chancellor for Academic Affairs
Tel: 608/262-1304  Fax: 608/265-3324  E-mail: pspear@bascom.wisc.edu
Employees
Linda Greene, Associate Vice Chancellor for Academic Affairs
Tel: 608/262-5246  Fax: 608/265-3353  E-mail: greene@bascom.wisc.edu
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